
SCENARIOS: Technology / Digital Inclusion 
Implications:

1. Global digital platforms dominate accelerating decline in street 
footfall to retail, reducing profit margins locally (Amazon)

2.  Low pay/high pollution supply & distribution chain
3. Reduces high street to “experiences’ and ‘click & collect”
4. Eliminates indie character tourist appeal, reason to visit & dwell
5. Recession ( until autumn 2023) drives this further as online 

shopping on average 13% cheaper
6. Increased automation and use of AI across all sectors (trend)
7. Increase in unemployed retail staff. Re-training required.
8. Shielded and isolated morel likely to be digitally excluded
9. Eastbourne fails to support digital core sector growth, remaining a 

low income economy.
10. Potential to link affordability, green assets to appeal to new digital 

start ups (GVA x3.3 of tourism/retail, care)
11. Digital inclusion skills and earning uplift (£13k)

High digital/green priorityLow digital/ green priority

High investment

Low investment

• Investment self funded by individual firms based on retained 
profits restricts speed of growth

• Occasional inward VC or business angel funding

• Sector remains “niche” generating limited disposable income

• Lack of priority for sector as present

• Town regarded as unwelcoming and firms look to relocate 
due to lack of digital culture, trained staff or local policy 
support

• Hastings overtakes Eastbourne as a creative digital cluster

• Disconnection between tech sector & other parts of 
Eastbourne

• Investment spreads across community but not linked 
strongly to green agenda

• Remote working embeds but not linked to reduced 
car use

• Growth of micro businesses stifled by lack of VC 
investment

• Green agenda: promotion of natural assets not linked 
strongly to online economy

• Shop and work local benefits lost

• Global platforms are displaced by local online 

• Investment starts now with beta platforms launched in 10 
days through collaboration

• Remote working for 25% of week reduces car journeys, 
NOX and pm2.5/10 –cycle to work campaigns

• Investment in local delivery using EV and a hub, 
eliminating high pollution supply chain model

• Opportunity to create local green jobs

• Eastbourne bucks the worst of the recession

• Vibrant Tech sector underlines Eastbourne as a 
destination to visit, and then live for Millennials

• The higher sector GVA supports local indie retail/
night economy through greater disposable 
income

• Digital Exclusion is mapped and addressed 
creating a better skilled workforce

• Shielded and isolated are connected to the wider 
community and feel part of us

• Tech sector accelerates recovery of tourism 


